SUMMARY OF THE P@MELA PORTAL

P@mela is a French acronym for Partnership for continuous supplier improvement

«PArtenariat pour L’aMELioration permAnente des fournisseurs».

This application is designed to bring together our suppliers and the facilities of
MARK IV AIR INTAKE AND COOLING. It is web-based and workflow-oriented for:

e speedily and comprehensively handling supplier quality incidents in the form of 8D
e communicating supplier performance

e tracking the performance of the manufacturing processes of suppliers as part of the
PPQ5/BMW programme and the equivalent SPPF programme of MARK IV AIC

e documenting the qualification files on-line in the form of PPAPs

e evaluating quality and logistics of suppliers

e documenting supplier information

e providing the standards and requirements specific to MARK IV AIC

e tracking and documenting SIPP supplier improvement projects

e documenting and tracking supplier audits

e speedily and comprehensively handling supplier logistics incidents in the form of 8D
e communicating calls for tenders

The P@mela portal is a component of the Supplier Management System in
MARK IV AIR INTAKE AND COOLING. The other components are:

e The system for the close tracking of risky suppliers
SIPP "Supplier Improvement Partnership Program”

e The new Supplier Quality Management organisation

OBJECTIVES

» Efficient and fast processing of supplier alerts and incidents

Common reduction of problem solving times

Transparent and targeted exchange between suppliers and MARK IV AIC

Improved quality of the exchanged data

Transparency between the facilities of MARK 1V AIC for suppliers and MARK IV AIC
Standardisation of practices and documentation

Improved quality of the purchased parts

YV VYV VYV

FIELD OF APPLICATION

The portal is applicable to all the suppliers of all the facilities of MARK IV AIR INTAKE AND
COOLING.
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